Spencer Solomon

Technical Program Manager - Internal Tools & Building with Claude

Springfield, MO - spencerwsolomon@gmail.com - linkedin.com/in/spencerwsolomon

SUMMARY

Technical program manager with 9 years of experience running cross-functional technical programs and building the internal tools
they need. At Block, built an advocate knowledge base with Claude Code, including the front end and the content migration from
Zendesk, which was approved for production and launched to Afterpay's ~1,000 advocates. Co-built a weekly leadership briefing in
which ~100 Customer Operations leads across Square, Cash App, and Afterpay submit updates and a scheduled Claude task writes
the summary for senior leadership. Has led Product, Engineering, Operations, Compliance, and Legal through deadline-driven
launches, with an earlier background in security implementations that makes IT and security requirements familiar. PMP.

SKILLS

Building with Claude: production web front end, API-based content migration, role-based access design, scheduled Claude
automations, custom Claude Code skills and agents

Platforms: Contentful, Salesforce Knowledge, Zendesk, Airtable, Jira, Notion, Slack, Google Workspace

Delivery: requirements and BRDs, launch readiness (test plans, go/no-go criteria, rollback), Agile/Scrum

Security & IT: endpoint, XDR, SIEM, and firewall implementations

EXPERIENCE

SentinelOne May 2026 — Present - Remote
Staff Technical Project Manager, Professional Services

¢ Lead enterprise deployments of SentinelOne's Al-powered SIEM platform for large customers and reseller partners, running four
concurrent implementations from kickoff through go-live.

Block (Square, Cash App, Afterpay) Jul 2024 — May 2026 - Remote
Senior Technical Project Manager, Customer Operations Technology Enablement

Internal tools and technology programs for a ~2,000-person Customer Operations organization.

¢ Built an advocate knowledge base with Claude Code, taking it from side prototype to production approval: wrote the full web front

end and the API-based migration of support articles from Zendesk into Contentful, and designed its role-based access model.
Launched to Afterpay's ~1,000 advocates as the first step toward one support knowledge platform for three business units.

e Led an Al enablement program for Customer Operations leads, including Al tool training and a weekly leadership briefing co-built
with a Knowledge Management colleague: ~100 leads across Square, Cash App, and Afterpay submit updates, and a scheduled
Claude task compiles them into a summary for senior leadership.

o Led the migration of Afterpay's full support content library (1,000+ SOPs, ~2,200 macros, 5 regions) off Zendesk to Salesforce
Knowledge and Contentful ahead of a hard contract deadline. Kept 20+ stakeholders across Product, Engineering, Operations,
Compliance, and Legal aligned through a mid-program reorganization and a company-wide CMS strategy change; wrote the
business requirements and a launch plan with go/no-go criteria and rollback.

Jack Henry & Associates Oct 2021 - Jul 2024 - Remote
Advisory Technical Project Manager (promoted from Senior, 2022)

e Led 15+ end-to-end data center migrations, moving bank and credit union server and virtual desktop (VDI) infrastructure into Jack
Henry's private cloud.

e Delivered network and security implementations (SIEM, SSL-VPN, firewall) for financial institution clients.

Pondurance Jan 2020 - Oct 2021 - Remote
Lead Project Manager, Implementations, earlier Project Manager, Software Engineering and Implementations

e Built the implementation PMO for the Managed Services division from the ground up, designing the end-to-end deployment
process, standard deliverables, and project plan templates for Pondurance's MDR service.

e Ran 20+ concurrent customer deployments with one dedicated project coordinator.
e As PM for the software engineering team, worked with Product Management to prioritize backlogs and ran customer testing of new
features, including a browser extension that detects malicious web activity, bringing feedback back to Product and Engineering.

Jack Henry & Associates Jan 2017 - Jan 2020 - Springfield, MO

Technical Project Manager; earlier Technical Pre-Sales

e Led bank and credit union migrations to Jack Henry's hosted network platform; earlier, built technical proposals and pricing with
sales engineers.

CERTIFICATIONS & EDUCATION

Project Management Professional (PMP), Project Management Institute, 2023
Associate of Arts, Ozarks Technical Community College


https://linkedin.com/in/spencerwsolomon

